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1. FKovosvit, Naticnal Corporation, at Sezimove Usti E9£33=1442§7 was & 'machine-tool
-plamt, Its constructiop-was begium in June 1948; 1ts neme at that time wes the
‘Moravisn Machinery Compeny (Moravske akoiove strojirny - MAS). It belonged to a
-joims stock company, “the' stockholders of which were members of Bata's family and
officinla of the Bata concern. Jareslav Sevcik, then chief of the machinery depart-
mext of the Bata Plant &t Zlin /Bow Gottwaldov, 4913N-174CE/, was the person most
‘responsible for the development of the MAS Plant, The enterprise started production.
in 1939 and has ever since been oné of the most outatanding emterprises in this line
ip Czechoslovakia. In 1948 the plept was repamed $vit, Watiomal Exterprige, L S T
-Gottwaldov, Plent T 3 af Sezimove Usti. It was esteblished s an independent - o
tndustrial vstt at the beginning of 1951 and ‘assigped the mame of Kovosvii, National
Corporation, Somewhat later it beoame the mother plant of other emterprises which .
-were ammexed to it, viz.. the Kovesvit National Corporation.at Pigek , 518N-14098/,
4he Kovosvit Natiomal Corporatiocn at Zruc nad Sazavon E944Hw1506y, and the Kovgpvit
Nationel Oorporation at Treblc @'151‘!-1555?. “At the end of 1951, Kowosvit was
put under the jurisdiction of the Central Administration for Machine Tools (Hlawni
‘gprave pro obrabeci stroje), & departmemt of the Hinistry of Heavy Engineering.

2, At the beginning of 1951, programs wre established for the cancellstion of the plantt
old production and the organization of mew production, The plans were made by Inge
Jogef Btepam on the basis of an agreement with the Pirectorate of Précision Machinery

(Reditelstvi presnsho strojirenmstvi) of the Ministry of Industry. ﬁeihhﬁr the

Directorate nor the Ministry is amy longer inm existence,/ Stepan was menager
of Kovesvit umtil the R
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G5 ““”heh he ‘Was appeimted centralvnamaaer o1 the,Brn@ w
ATmam ‘Hational Baterprise (Zbrojovka R,p.) --‘Brﬁp,.;, .
Adt vdiBg to the nmew production soheme, Kovosvit beoawme tiie only
Qzéghoslovak enterprise to nake radial arilling machines, as

 prodiction ‘of. thgse machlies b ‘other enterpriges was sancelled,

made these maohines /shown im Encl, A7 im six different

?"aizes with all acdessories’ exaqnj» ectromotors. The sizes: weré

" .in acéordsnce with intermstional stendards &s given by File's-

3.

5.

. Foreign oivilien commizsions arrived at the p

catalogue. Bésldes the drillers, the plant made radial drillins
sk 2¢8 withont purntablen and 8 eady rests. The machines bore

ivk *TR® (Vrtegks radialml -c- radial driller), an Arabic '
re from ome t6 six aceording tq-size, and the trade mark MAS,

e original name of the plant. or three rallroad rreizhh«mmra,
esch lnaded with ome. %o  three woodem sases,. each of which contained
8 complete radial driller, left the plimt evemy morning at 0600

20Urs,
,rolling along s gpmr track to Sezimevo ti and to Tabor /E925N~
"I440E/ alomg the maim lime from Prague toCeske Budejovice /FBSON-
142887, A comsiderable part of the produchion was earmarked for
eXpoTt, WoAtly to the Commmnist countries and South America.

':aﬁ from time to time. .
) odl, Soviet. commissions Judged the gQods very eritiaully*
“‘Bpring of 1 52 an unldentified foreign cmrg;psion arrived;

same “1%m. nﬁnber were military personnel in uniferms. A Soviet
‘order I r[dr;lling wechinery, placed’ with Kovosvit in the Autumn or
e ‘ensly stipulated that mo Soviet-mede ball-béarings, * -
imported by Czechomlovekia, should be used in these naohines.
dmr of 1951 a ministerial Ad¥BFee ordered the Skbda. Works in

_ ) twansfer pvedu@tian of aubtomatic revolving lathes to -
Kovesvik; this order was put into effect. dgsplite the objections
raised by Kovesvit, which was overburdemed wlth work .and therefore
reluctant o acoept any new produetion line. The fact that the,
deaigns of, these lathes, furnished by the . 8koda Works, were deregtive
caused some diffienlties in intr@ducing the new production. The -
redesismin& aad,@enztrmctimn of only ome type of these lathes lasted

wntil the Symmer of 1952; regular produstion of 1% is likely to have

‘been ﬁbartad in $hie Auxmmn of 1952.

@ther 11@@;&1; %r@duetion, mainly of textile machinery, were graﬁnally

aaneallwd OB

4om of textile machinery was tramsferred to the Kovesvit .

pal Gmrywratiom at Trebic; transfer was completed in the swamer

of 1952, The production of textile machinery at Seziwmove Usti o
(smd, since the Swamer of 1952, at Trebic) was headed by BaliVs
CHARVAT, aboub 40 years of age, single, nom-Communist, who was not.
trusted by the Communiste, but wae an irreplaceable expert. AMONE
‘other pr@Ja@tB, Foveosvit at Sezimove Usti had worked on & Soviat
‘order for 500 kmitting mschines, the major portion of which was.
,deliveweﬁ mnring 1651, Forelgn commissions im charge of aeeepﬁins
textile mechinery were uswally accompanied by (fnu) SKALDA, am .
employee of the export department of the Svit National Enmerprise at

Gottwaldev. . SKALDA wag originally a desi ar, but now aetu a8 an

' expert fmr ﬁhe selling of textile maahinery.»

- The mmewatwried atru@burea /Encl. B, Polnts #11 to 15, ‘and 1

preducbiou shops which are erowded with various kinds of macl 1ne 3

tools, such as lathes, vertical, horizomtal, amd universal willing

machines, varjous types of drilling and grindins ‘machines, and gear
outtdng maehin@a.

the Kovesvlp Katiamal Enterpriae at Sezimovo Usti possesmad 8. reﬂnﬁry
of its ewn /Enel, B, Polnts #16*;§7 so that it received almost mo . -
semifinished producte from other enterpriges. It received from Kladmo
QQQH-luOE ‘and other unidentified places pig irom which was recast
vy the plant's foumdry into cast irom blocks, small qusntities of mal-

,leahle irmm, special ecastings of east steel, and steel and iron rada, .
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AR unldéntirisd’ plant at Fodmoklv ZSOMﬁH 1412 delivered duralum;n
pipes and "Swltzerland high-quality al ] pes. Aluminum of
inferior guality’ aBed by the plant w Zechoslovak origin, Phe
plant still pospessed 1ts owy amall 8% lg¢ of nonferrgus metals, .
which were aconomuzad very caratullya R o

A hew’ I‘amw.ry, seeretly projected as Plant 304 ol. B, Point #ey,

was to be comstructed withim the area of Kovoswit in 1952, In the
Spring of 1951, however, when the plans for Plamt 30A had beem '

eompleted, the Ministry of Heavy Machinery ordered the plams to. be |

shelved amd imstead ordered the construction of am all- conerete’

production hall /Emcl, B, Point #237, 25 x 80 x 100 w 1n size, to be

completed. in June 1952, Work was started immediately and by
July 1952 the rough-construction of the new h&%l had bheen oompleted.

It was stabed that the mew hall would perve £6r production of

Theavieat” (unspecified) drilling sinchinery; the character of the
hall, h@wever; made this statement dublous because the foundations

-of the bullding were not sufficiently heavy and the buildins is far

taoe. tall for its. alleged purpose.. A wall 10 to 12 m high would be
entirely. suftieient for the prodthion of the heaviest drillers.

-Furthermore; production of any new heavy type of driliing nachines
« WaB not evan in preparabian in the Bummer of 1952.

The tool~making department of the plant /Encl. B, Point. #9g7 made
produebion agcessorias such as tools, Jigs, and ‘fixtures, and also

‘speclal machine tools, e.g. slot milling machinery for automatic

circular kmitting mschines and slot milling and drilling machinery
for needle bare of full-fashioned kmitting machines. Its production
gerved only to meet the needs of the Kovosvit mother plant and 1tse

: arfiliated umtérpﬂiaes.

8"

.9.

10..
11,
13,

A central storehouse /Encl. B, Point #24/ was built in 1330, 1t was
‘equlpped very well and divided into a sUpply room and a finished~

goods storeheuae.l

. The plant had & thermic power plant/ ol B, Point #2§7 of its own,

which,- howevemw could mot supply surfficlent quantities of electris
¢urrent. 4 power line /Encl.:@, Point #5/ was tharefore installed
in 1952, which supplied ‘nigh-tension current cr 25,000 V- from Tabor.
This voltage le reduced to 5,000 V in a transformer station

e¢l. B, Point #26/ loecated in the plant area and serving Kovosvit

‘and the adJjoining Silom Plant., The voltage of the current wag:

further reduced to 2&0/380 V, AC of 50 cyeles, im the individual
departments of these plants.

.A plant water supp]y line was built in 1951. The wells were 1oeaﬁedf

near the Luznice River; %the water was led from a pumping station
ncl, @, Point #6/ to the filtering station’/Emcl. B, Point #27/
n the plant area.

The plant @wnad two freight trucks, Tatra model, 10 tans, two light

»frre:ght trucks, one medium-size. bus, four passenger cars, and six
traetora, Zetﬂr model, probably 25 hp.

There was a gas rilling station /Enel. B, Paint #107 which consisted
of three undergrmund iron tanks, each 1.5 x 3 x 3 m in aize.-

There was dense hus traffic tetween the town of Tabor and the
Kovosvit plant, It was rumored that a trolley line was to be set
up for this trafric in 1953.

‘A railroad spur trank branching off{ at the station of Sezimovo. Uati

eﬂcssad the plant and ended beyond its seutheastern fence, aerving o
as well the neighbouring Silon Plant. There’ is an independent j;pr .

~ for the §ilon Plant, alsc arossina the Kmvosvit area /Bee Encl.. B

{
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~he

Wil a plant militie at Kovosvit of about TO men, armed with
Tapd provided withdogs. Trainihag of its mémbera, ‘baged on
LEary patteries, Lqd _1?ae*regular1y every Saturdey somewhere
otitaide the town, in the plant yard, or in the plant buildings, proper.
B ask. of the militiamen was, among othér things, to wateh the '~
ares during the night, one two-man patrol being always on duty.

PLERT .8 _ Vi s
- Begldes, thers were six doorkeepers, armed with revolvers, two of

whom performed guard duby ab the guard house /Fnel. B, Point #7/ day

£} for the wilitia before the end of 1952, but its planned location

wes kdpt secret, Access to the plant without specilsal passes was 8t111

pessible in the Summer of 1952; employees showed only their time cards

on enbering.

Kovosvit. employed about 2,000 persoms, Inasmuch as it was & mother
-plant; the percentage of administvative employees was relatively -
high, amountimg to about 250 persoms. Out of the total personnel,
there were about 400 women, 60 of whom were employed in white collar
‘Jobs, and. sbout 300 apprentices, who were housed under supervisior =
in an apprentlces' dormitory (Emel. B, Point #1/. The bulk of the
péersonnel consisbed of skilled labor; only women employed ir produec-.
tion, mainly at controls of serews and parts, were unsiilled, A,
partlcular categery of employees, all of them non-Communigts, were
those who were iransferred to Kovesvit from neighboring offices and
other vosation

8 in the Autumn of 1951, The victims of these trans- -

- fers were glad to have been sent to a factory rather thean to quarries .

or minen: snrd therefore sirove to make themselves familiar with their

Rew Jobs as soon a8 possible. Generally speaking, these people wers . .
recelved. by their fellow-workers in a rather frisndly manner and there.

were few complsinte ageinst them,

- Work at the plemt was MEPt going in two shifts, from 0600-hours to

1400 hours and frow 1400 hours to 2200 hours. Salaries snd wages
were pald Tortnightly. Wages of persons enployed la production were

loulated on & plees-work hasis, Gross salarles and wages amounted

roximately %o the following:

Poundor. 4 w & o o o o o v 2 s 4 o i o o 4,000 Kas (for two weeks)

Bﬁlﬁ.m&w‘ L I R I R T R 'S .-. ¢ ..2,6@0' d ‘ ', C

"Young man® (worker ewployed for the ‘ .
Lirst year after finishing

. epprenticeahiD). . . . v . . 4 0. .. . 2,000 " .
Appbﬁnﬁiﬂ@ LA iAr LA S 0‘&_& 1.1 L A‘; l)QﬁQ " n
Woman employed im production . . . ., . , 1,500 " "
u&nw@r PO I E A R R T R B % v s s e ,o.n-‘ » )@0@ o "
ﬂﬁpaﬁﬁm@nt uhiﬂf,‘ - » L] * o A i . » » :’000 " n
Youmger olerks . . o . . . 4 o« . o4 .. . 2,400 ® "
7 DEOTKeEPer o h L 4w b 4 e e ke e s 4 s 2,200 O "

Additlional ratiom coupoms for workers engaged in hard physlcal labor
were gramted to foumdry workers only. Workers employed at machines:
Were given only the morwal additional coupons given to imdustrial
ugrgeraﬁ‘,ﬁhiﬁe etollar workers received- reagular coupons for industrial
employees, . ' ‘ _ » -

Labor morale was. poor. In the 3pring of 1952 the targets had been

reached by 60%, amd the bank caused difficulties several times in' -
granting credits for the payment of wages and salaries. :

4 new cogwheel processing machine was brought. to the Kovopvit plant
from the USSR in Mey 1952 as part of the program "Let us leara from
the USSR". It was an exacht copy of the American type "Fellow” -
machine, The Soviet imitatiom, however, looked se peor that it pro-
Yoked general laughter. Only Communiste refrained from laughing;

d‘qyongggfxwr eriticizing thefﬁ@ér“Quality-othhdﬁ,'-*

machine,
 SEGRET

Approved For Release 2003/11/19 : CIA-RDP80-00810A000600390005-8

cand ' night. It wad plsnned to build a commander's shelter (velftelsky '
Ky

S
LT



Approved For Release 2003/11/19 : CIA-RDE®YS-00810A000600390005-825X 1
SECRET/| |

5-

21, Following ére the names of several exeeutives of the planﬁ:

Antonin SAVARA Since the beglnning of 1952 mahager of th@

25X1 mother plant and thereby also head of the
affiliated enterprises. |
25X1
25X1
| He was counted among the most
outstanding Czechoslovak experts. 1n foundry
‘ ' matters,
25X1 Ing. (fnu) BERANEK _ Chief of the lsboratories and the roumdry,
25X1 . ~ | . ; ‘ l
(fnu) HUDEC Deputy Manager|
25X1 '
25X1  (name unknown) : cadre officer|
25X1° P
25X1 i e - g . ' ' ‘ ' ‘
D51 Ing. (fnu) ZAMOSTNY Chief of the planning depariment| |
25X1" Ing, (fna) DONAT Chief of the designing department
25X1 - | —
25X1 ,(rnﬁ)fgn&;;x . Foundry controller|
25X1 ' L —
25X 1 ;(rn_tl;) KONBONY Foundry controller| .
25X1 D J Physician at the plant dispemsary
25X1
25x1 {fau) POLACH .. besigner| | o
25X1 (fhu) POLACEK Designer| ‘ B
251 {#aR) FALDYNA Planning officer| ' ' I
Anmeres ¢

A. Production Presram ol Kovosvlit Works in Sezlmovo Usti
B. Kovosvit Plant

13, Area @r Sinmavo Ustl and Plana nad Luznioi
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dA:S roximately six types of VR
: dia,l boring and drilling ma.chimw
‘ are made m; Kovomvit

Turntable for precision work
‘in cirele and. algo In _ e

Wordinatea

1

o
e TSy P
*w. i

Ady rest for

-.n-m'v'-":]\

precision boring work

%With use Of tum‘aahle

“p—nv:u--m P : " : ‘ o o
‘T

Nqniue on large diamet.er for settin
preciaiom movementa up m 1/100 mm

E -
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“ANNEZ B

RRsvamolff
sepMovod

NAD ‘Lu;'m&l

Dimensions of bulldings -- where
known ' )

6. approx. 20 x 80 m. S
Block 11~14. approx 40 x 160 m. .
Block 15-18. same

\ 23. approx.80 x 80 m.

N24, approx.20 x 100 m.,

. o (not .drawn to scale)
. The Kovosvit Plant
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Approved For Release 2003/11/19 : CIA-RDP80-00810A000600396005-8



Baneng

Le&end

ApproVéd For Release 200 . = - 0600390005-8
% B (Gont'd) SECRET,

Dormitory for apprentices

Kovogvit workers' ¢lub

New apartment houses for Kovosvit workers

1.,
2‘
2% Adminiatration building of 0882
5
6-

Workers' housing development

) 3%33 |
6a,
L

0.

Kovosvit Plant

.. Administration bullding

Communications center

Main entrance and gusrd house
Cafeteria

Garages

a8 £1lling station

 1%*15é 17. Produetion halls

’
19..
20.
21.
.22"‘0
23 »
2k,
25.
26,

Foundries
Steel hardening and tempering department
Power Plant
Overhead traveling crane
Tool plant
Newly built hall
Storehouse '

Lumber yard

Lumber shed '

Water filtering station

Proposed location of new foundry . .
Temporary plumbing material warehcuse
Transformer station

'Wire rence

ay ", K

’¢811un Flant

i

Wire fence

Pactory guard house
83lon pilot plant
Telephone center
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 Area of Sezimovs Usti and -

Plana nad Luznici
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Legend

1. Late President Benes' estate and SNB station
2, Home of Ministér Zdenek Fierlinger
3. Homes for Silon, workers »
4, stadion (sport& groundg and swimming pool)
'5. High tension iine
6. Water pumping station
T.. Highway transferred to other side of RR
8. Water filtering station
9, Transformer station
10. Kovosvit Plant
-11. ‘81lon Plant . ..
12, Kovosvit workers settlement
13. Kovosvit workers' housing development
14, Airfield
15, . Projected roads

o
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